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The role of governors in providing support and challenge to senior leaders is more important now 

than it ever has been. Schools are currently facing a great deal of uncertainty and their success in 
navigating through this period depends on strong and informed leadership.  

As a link governor you will be required to: 

• Make pre-arranged visits/calls to the school, with a clear focus. Guidance for how to arrange, 
complete and completing a visit form is available here.   

• Keep the governing board informed about your link area(s), and act as a link between 

governors and staff 

• Support and challenge the member of staff who is responsible for your link area(s). To 
prepare for this, refer to resources such as ‘The Key’ or ask the Headteacher for questions to 

ask.  You may need to read applicable school policies which will be available on their website. 

• Develop knowledge in their specialist area and take part in relevant training  

• Make sure the school has relevant policies in place 

• Monitor the implementation of the school's strategy in your link area using information such 

as school data, outcomes, questioning staff and pupils etc.  
 

Work closely with the relevant member of staff 
Set up regular meetings with the relevant staff member so you can monitor what the school's doing. 
These may include activities such as learning walks and meetings with students and staff.  

Be the link to the board 

Your job is to act as the link between governors and staff, and to report to the board on things like: 

• Subject/provision delivery 

• How the subject/provision links to the school improvement plan (SIP) and contributes to 
pupils' learning 

• Progress and challenges facing the subject/provision 

• The impact of the subject/provision on pupils  

• Upcoming relevant information such as activities, focus days, important deadlines, workshops 

etc.  
 

How to monitor the subject/provision 

We recommend you either meet your link staff member, or visit your school, at least once a term, 
three times per year. Establish a focus for each meeting or visit - these should be linked to any 

priorities on the schools ‘SIP’. If your link area(s) are not on the SIP, work with school leaders to 
decide a focus for the visit based on their action plans. 

 

What you should focus on 

• Plans to improve the subject/provision 
• The quality of delivery and impact for pupils 

• Subject/provision uptake or student interaction 

• Pupil and parent engagement  

• Teacher/staff member workload and development 

 

Ways to monitor 

• Regular meetings with the relevant staff member(s) 

• Visits to the school to see subject/provision in action 

• Talking to pupils, parents and staff (or doing a survey) 

• Reports from the relevant staff member(s) 
 

 
 

 

THE ROLE OF A  

LINK GOVERNOR 

https://tsatrust.sharepoint.com/:f:/r/sites/tsat-gov/Shared%20Documents/General/Governor%20Visits?csf=1&web=1&e=fIk65V
https://schoolgovernors.thekeysupport.com/the-governing-body/visiting-your-school/governor-school-visits-report-templates/?marker=content-body
https://schoolgovernors.thekeysupport.com/school-improvement-and-strategy/strategic-planning/school-improvement-planning/role-of-governors-in-school-improvement-planning/?marker=content-body
https://schoolgovernors.thekeysupport.com/the-governing-body/visiting-your-school/governor-school-visits-your-how-to-guide/?marker=content-body
https://schoolgovernors.thekeysupport.com/the-governing-body/visiting-your-school/governor-school-visits-questions-ask-pupils/?marker=content-body


 

 

 

 

 

 

 
Parental engagement has a large and positive effect on children’s learning. It is therefore a priority to 

identify interventions that are effective in supporting parental involvement, particularly those parents 

who are either not significantly involved in their children’s education, or who are not involved at all. 
Quality school marketing is essential in engaging new students, attracting high quality staff and 

connecting with parents. 
 

• Ensure the school is being accessible and finding ways to hear directly from a diverse range of 

parents.  
 

• Monitor that the school is being active in establishing different channels of communication and 

that the communications that are sent out via any platform are accessible, timely, exact and 

informative. 

 

• Support the school with promoting parental engagement and monitoring the impact of strategies 

to improve engagement.  

 

• Monitor the quality of school marketing ensuring they are promoting themselves well in the 

community, championing their students and good practice.  

 

• To monitor the effectiveness of school marketing throughout the recruitment and admissions 

process of new students. 

 

• To monitor school communications ensuring they are accurate, succinct and timely.   

 

• To provide local expertise as a parent/community member to the school about ways they can 

improve their communications and marketing reach with parents and the wider community.  
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Video: Peer on Peer Abuse and Harmful Sexual Behaviour – Natalie Sheppard  

Briefing on the recent paper from Ofsted on sexual abuse in schools.  
 

Video: Student Matters – Mandy Gage   
Governors' role in SEN, safeguarding, attendance, behaviour & PP covering key terms, how to read 

the data and what to ask on visits.  
 
 

 

Video: How and why school governors should support staff mental health and wellbeing  

Video: Mentally healthy schools – the whole school approach  

Questions to ask about Mental Health and Wellbeing 

Post Covid Questions about Mental Health and Wellbeing 

How Governors can help and protect wellbeing of LGBT pupils 

Promoting positive mental health in schools 

7 ways to improve pupil engagement 

DFE: The engagement model  

Pupil Voice: Example questions for Governors  

                T R A I N I N G   R E S O U R C E S  

                U S E F U L   R E S O U R C E S 

RESOURCES 

https://youtu.be/dcLM3ysCc3s
https://youtu.be/7TdaKqbPEdc
https://www.youtube.com/watch?v=itsnEY7eRKk
https://www.youtube.com/watch?v=cVvO7c93k2g
https://tsatrust.sharepoint.com/:b:/r/sites/tsat-gov/Shared%20Documents/General/Governor%20Job%20Descriptions/AAB/Questions-for-Governors-mental-health-and-wellbeing.pdf?csf=1&web=1&e=56uOww
https://governorsforschools.org.uk/app/uploads/2020/09/Questions-for-Governors-covid.pdf
https://governorsforschools.org.uk/news/stonewall-lgbt-pupils-mental-health-wellbeing/
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Pupil-wellbeing/Mental-health/Promoting-positive-mental-health.aspx
https://www.sec-ed.co.uk/best-practice/seven-ways-to-improve-pupil-engagement-marking-feedback-teaching-classroom-motivation-lessons-rewards-pedagogy/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/903458/Engagement_Model_Guidance_2020.pdf
https://schoolgovernors.thekeysupport.com/the-governing-body/visiting-your-school/governor-school-visits-questions-ask-pupils/?marker=full-search-q-pupil%20voice-result-1

