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It was agreed that challenges in SEND should be bold as a high priority/impact  
 
It was suggested by Trustee that there are a number of teachers close to retirement 
age   
 
Agreed to add capitol funding as a threat  
 
Agreed that AGB now has an improved position and not a lot, but some, are weak. 
Board added that there is no succession planning for Board and this needs to be a 
weakness. Board added that diversity on the Board was a weakness.   
 
OPPORTUNTIES 
RGS only girls’ grammar in area was discussed about the opportunity this presents for 
the school to lead. It was agreed to add RGS becoming an exemplary school is an 

opportunity.  
 
SG gave an update on the opportunity of PLT joining the Trust and the impact of Goodwin 
being graded Good and how this could lead to a growth opportunity with Schools in the area.  
 
 
Board agreed to add improving diversity of the Board as an opportunity  
 
THREATs 
Q: What is the context of the costing of the deaf provision being a threat  
A: Staff costs are significant in the areas and very tight given the funding model. £10k 
funding has been the same for a long time but cost have risen therefore LA top up, but 
this is negotiated annually and therefore is a vulnerability 
 
Board noted that SEND funding needs to be a bold in threats. And agreed to add the 
social care funding and its impact on pupils needs to be added as a threat  
 
Board agreed to add that that impact on TSFE staff from trust growth should be added 
as a threat.  
 
It was discussed that a MAT inspection should be considered but could sit under all of these 
sections.  
 
The Board and Executive split into mixed groups; South East, South, South West and 
TSFE and discussed, from the conversations today, what areas need to be a part of the 
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The Board unanimously agreed the shared contingency plan for the pay roll project. 
 

Meeting ended at 16:28 

 




