




particularly regarding students having a narrative in respect of what they are learning and 
why they are doing it.  

Gov Comment – On my recent visit to BRI, in terms of behaviour it felt like a different school. The 
progress was very obvious and measurable step forward.  

- Building works begun at TVA to allow SRP and 6th form block. 
- Implementation and first round of new Governance structure has gone well.  
- HGS Co-ed approved and first cohort will join in September 2026.  

 
Minus  

- Budget NI announcement will hit Grammar schools hardest due to staff composition.  
- Anticipating the possibility of future unfunded pay rises.  
- MAR requiring Trust support regarding attendance and SEND.  
- TPA has improved but remains a vulnerable school. 
- Schools are working hard, particularly around KS4 outcomes, and even more focussed on 

driving outcomes but we are noticing a lag between action and impact.  
 
Gov Q – How are the central safeguarding team supporting MAR?  
SG A – The existing attendance officer’s role has been changed to support with fulfilling the 
safeguarding responsibilities within the School. Currently the central team are supporting 
with attendance. However, there is a new attendance officer starting in January. The existing 
Trust Lead for Inclusion is also joining MAR as a Senior Vice Principal permanent member of 
staff.  
 
Interesting  

- National drive to move away from pay performance links. This will impact us under the new 
Children and Wellbeing Schools Bill.  

- AW and MS invited to become Ofsted inspectors. At end of January, we will have 4 Ofsted 
inspectors in our Trust.  

- Decision by RGS to move away from IB to A Levels. Largely driven by finances and number 
of students who stay on to take the IB. Initial data indicates over 150 students will now stay 
for sixth form as they have the opportunity to do A Levels.  
 

Gov Comment – In terms of phrasing, I would suggest it wasn’t a decision by RGS to move away 
from the IB, more that RGS has agreed to and it was Trust led.  
MG Comment – The Headteacher initiated this decision. If this was just an academic decision, it 
would not be one they made. For them to have a viable cohort they knew they had to make this 
choice and they began this discussion. Beyond finances, we are retaining excellent students in our 
schools.  







- TPA – MS – 2 external QAs since September 2024 which included deep dives in the 3 core 
subjects. Clear that students are engaging in lessons and quality of education strategies are 
embedding. Variety of standards of teaching. Small number of students displaying 
challenging behaviour. Attendance has improved. Suspensions have reduced by 50%. Ofsted 
complaints have significantly reduced. LA have acknowledged the improvements made. MS 
thanked Directors for recent visits.  

Gov Comment – In the QA report, there were a number of encouraging points which corroborates 
our view as Governors that the school is improving.  
Gov Comment – From discussions we had with staff and students there was definitely a view that 
the School was on an improving journey, but everyone recognises there are still some gaps in 
learning because of disruptive behaviour but we were assured the School has strategies in place to 
improve this.  
 
AM Q – Lots of school improvement work is repetitive in different schools and contexts, what 

are executives doing to make sure some of this work is codified and step by step programmes 
and guidance is available to leaders to improve schools and there is a roadmap in place for 
these situations?  
SG A – Yes, this links into the strong policies agenda we have at the moment – what do we 
expect schools to be doing and if they aren’t performing what is the roadmap. MG working on 
codifying this. We are not there yet but we are on that journey of understanding as to what 
the codification will look like and the roadmap to school improvement, and empowering the 
Heads to do that for themselves. 
 

- Maritime – SG – School has made significant progress over the last term. Some Trust 
support remains in respect of attendance and SEND. Curriculum intent is secure. Adaptive 
teaching is a concern. Rapid progress is being made and actions from recent QA that the 
School is working on.  

  
- Goodwin – MG – Recent visit from Director of Education at KCC who was complimentary 

about progress seen including pupil conduct and learning in classrooms. All actions from 
the QA are in the SIP. SEND QA actions in place. Attendance remains a challenge – 
confirmation from RSL that school is doing all they can to address that. Student Voice QA 
and students are very positive about improvements in the School and vocal about the higher 
expectations of them and the positive impact of those expectations.  

 
KBA left at 6pm. 
 







6.  Reports from 
Committees  
 
 

Committee chairs presented the one-page reports from the Board Sub-Committees which contained 
the following key information: 
 
6A. Curriculum & Quality Assurance  

- Noted improvement in the content of the QA reports.  
 
6B. Operations Committee  

- Concerns from Committee members regarding the timeframe for implementation of new MIS 
system. DH has provided assurances that this will be met.  

- Asbestos – 2 further improvement notices issued to 2 schools by the Health & Safety 
Executive (HSE). One previously issued to RGS for the same reason. We now have a H&S 
Advisor in the Trust. Board requested a robust review of all schools with asbestos and 
asbestos management. Needs to be a focus for the operations leadership moving forward.  

SG Comment – DH has provided an update on asbestos management and is working proactively to 
improve our position on that.  
 
6C. People Committee  

- HR and Payroll system and tight timelines for go live date.  
- Term time only claims have all been settled.  
- New Sexual Harassment legislation has been incorporated into relevant policies.  
- Reviewing new Employment Rights bill.  
- Approved the new Apprenticeship hourly rates of pay.  
- Committee approved the Executive Pay for 24-25.  

 
6D. Governance & Compliance  

- New Governance arrangements in place. Mainly successful first round of AGB and RAB 
meetings. RABs positive meetings and gave clear areas of focus and improvement. KD has 
circulated report from Governance Committee which goes into detail.  

- Noted improvement in compliance at Plympton Academy.  
- Discussed attendance in non-selective secondary schools which whilst below national is 

improving and reviewed the strategies in place.  
 
6E. Finance Committee  

- 25/26 budget update.  
- Reviewed numbers for the 23/24 accounts.  
- Current in-year deficit has been reduced – pleased with the progress but it still going to 

adversely impact reserves.  
 

  



6F. Audit & Risk Committee  
- Reviewed and recommended for approval the annual accounts for year ending 31st August 

2024.  
Gov Q – It is a key responsibility or us to understand the accounts and the going concern 
with the deficit. How do you now see the status of the going concern? 
LM A – We did modify the going concern wording in the disclosures based on the premise that 
the recovery plan is followed through. The auditors can see action we have taken to deliver 
on the financial strategy and the savings generated. There has been a lot of review on those 
internal papers, more scrutiny than ever in the past, going concern position has been 
amended and tested by auditors. 
 
SG requested the following decision: Decide on the sign off of the Financial Accounts 2023/2024 
DG proposed and KB seconded this decision. The Board gave their unanimous approval by show of 
hands.   
 
6G. Culture & Development Committee  

- Successful launch of Leadership Principles and Strategy.  
- Round table outcomes at CRGS.  
- Committee signed off transition of Paignton, Kings Ash and Curledge into the Trust.  

 
6H. Pupil Voice Committee  

- Great work of pupil voice and the impact of this continues.  
 
Gov Comment - Committee one-page reports will be sent to AGB chairs to keep them informed.  
Note if there is anything in the reports that you feel is confidential or should be redacted.  
 

7.  Communication 
from the Board to 
the Trust 
Community  
 

- Thanks to AGB members for the support with school budgets.  
- Request for AGB Governors to review and follow up on actions from QA reports at future 

meetings.   
 

  

8. Any Other 
Business, 
Correspondence to 
the Chair & Chair 
update   
 

Propose 5 TSTARs from the Board  
KJ – work on admission policy for Primaries.  
SN – work on the Nursery provisions.  
JV – IIP efforts and nomination for 2 awards.  
SA – Work for selection and implementation of E-ploy and improvement that has seen in 
recruitment process and data and information.  
JB – Work on the HR and Payroll system. 

  



 

10. Items for next 
agenda 
 

Strategy day at Browne Jacobson offices in London on 10th February. 
 
 

  

11. Date of next 
meeting 
 

Date of next meeting: 10th February 2025, London.   
The meeting closed at 6.57pm. 

  

 
 
 




