




 
 

 
 

   
 

communication.  
3. Governor Support Team – deploying experienced former-RAB governors as mentors or temporary 

AGB members where capacity is required.  

 
KD explained that the model strengthens local accountability while maintaining consistent monitoring at Trust 
level.  
 

The main risk identified was a potential loss of engagement from former RAB members, which will be 
mitigated through targeted communication and opportunities for involvement.  

 
Gov question: You describe strand three as risky – what’s the risk?  
KD response: The risk is that if we don’t maintain strong communication with those governors, they’ll 
disengage and be less willing to step in when needed.  
Gov question: So poor communication could mean we lose them?  
KD response: Exactly – we’ll mitigate that through targeted updates and regular contact.  
Gov question: You’ve covered appointments, but what about removals? And can we make it clear 
the Governor Support Team are Trust governors, not local ones?  
KD response: Removals will remain a Board decision. I’ll also update the Scheme of Delegation to 

reflect that they are Trust governors.  
Gov question: What happens to strong RAB members who aren’t part of an AGB now? And who will 
communicate the change?  
KD response: We’ve identified three RAB members who this applies to and will contact them directly 
this week. The wider communication will come from the Chair or Governance and Compliance Team – 
happy to draft that.  
Gov question: How will the Board oversee the Executive’s monitoring of governance?  
KD response: Through a two-page report showing trends and the sufficiency of actions; it’ll give 
clear lines for Board scrutiny.  
Gov question: Will the two-page Board summary be standardised by headings for consistent 

assurance?  
KD response: Yes, page one will cover key KPIs for each AGB, and page two will summarise actions 
and progress since the last report.  
Chair question: Could we include trustee or governor representation on the Governance Oversight 

Meetings, for optics and assurance?  
KD response: Yes, one representative per region would work well.  
Gov question: AGB Chair appointments should come to the Board for approval, and removals should 

 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 



 
 

 
 

   
 

stay with us.  
KD response: Agreed – I’ll add that to the Scheme of Delegation.  
Gov question: Will the new regional meetings add work for staff?  
KD response: No, it replaces a step that already happens informally, so workload won’t increase.  

 
Decision: The Board unanimously approved the revised governance structure, subject to 
amendments that:  
- AGB Chair appointments require Board approval  
- Removals remain a Board decision 
- Trustee representation for each Region be added to the Governance Oversight Meeting 
- A standardised two-page governance report be presented at each Board cycle.  

 
Actions:  
- KD to update the Scheme of Delegation to reflect Board approval for AGB Chair appointments and 

Board authority for removals 
- KD and Chair to issue communications to AGBs and RAB members explaining the new structure  
- KD to launch the Chairs’ Forum and Trust Governor Support Team 
- KD to prepare the new two-page governance summary for the December Board meeting. 
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5.  Board Development 
Plan 

KD presented the 2024–25 Board Development Plan, summarising progress against last year’s objectives and 
areas for continuation.  

 
Key priorities included:  

1. Objective 1: Review KPIs for the Board and Members, aligning governance metrics with local 
governance frameworks.  

2. Objective 2: Strengthen Board skills and succession planning. A full skills and workload audit was 
completed in summer 2024; follow-up discussions will occur in Term 2.  

3. Objective 3: Introduce further education and legal training for Board after identifying skills gaps.  

4. Objective 4: Strengthen Board oversight of value for money via new TSFE data dashboards.  
 
KD noted that progress reporting would now come directly to the full Board three times a year, rather than via 
the Governance & Compliance Committee.  

  
Gov question: The plan is called the Board Development Plan, but objective 2b says to “produce and 
implement a development plan for the Board.” Isn’t that circular?  

 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 





 
 

 
 

   
 

LMR outlined development of a new “TSFE on a Page” model for internal services assurance, aligning with the 
Trust’s performance reporting.  
The framework defines 10 key lenses (e.g. process, quality control, impact, responsiveness) and rates each 

department as “met / partially met / not met.” The aim is to provide Ofsted-style assurance for central 
services.  
  

Gov question: Should business development be a defined measure given TSFE’s strategy?  
LMR response: Yes, that’s being built into the commercial and income generation lens; the draft is 
still in development.  

  

Decision: Framework development noted; full draft to be presented at the December meeting.  
 
Review of delivery of 2024/2025 strategic plan 
SG presented an update on delivery of the 2024/25 Trust Strategic Improvement Plan: 

− The plan had been delivered as expected, with one amber item relating to coaching, which has been 
rolled into the 2025/26 plan. 

− No changes had been made to the delivery status since the last report to the Board. 

− An early indication of the 2025/26 Trust School Improvement Plan was shared: 
o SG noted that the amber rating against Objective 1b reflected a conscious decision by LMR 

and the Regional Directors to prioritise successful implementation of “wave 1” activity before 
moving on to “wave 2.” 

o SG supported this approach, even though it may mean that some elements of 1b are delayed 
in the short term. Ensuring that wave 1 is fully embedded was considered more important 

than rushing into wave 2. 

The Chair noted that the Quality of Education Committee had heard very positive feedback about work on the 
toolkits associated with these objectives, which KYB would pick up under the Committee report item. 

Review of 2024/2025 academic performance 
SG explained that a separate detailed academic performance report was not presented to the full Board at this 
meeting because: 

− Three-hour, in-depth scrutiny of academic performance had taken place via the Quality of Education 

Committee. 
− To avoid duplication and to reinforce committee accountability, the Board would instead receive a 

high-level update via the Committee Chair’s report (see item 7). 











 
 

 
 

   
 

 

4 TSAT Governance 
Structure 

 

KD and Chair to issue communications to AGBs and RAB members explaining the new structure  
 
 

KD Asap 
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KD to launch the Chairs’ Forum and Trust Governor Support Team 
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4 TSAT Governance 
Structure 

 

KD to prepare the new two-page governance summary for the December Board meeting. 
 

KD Asap 

5 Board Development 
Plan 
 

KD to amend wording under Objective 2b and circulate final plan. 
 

KD Asap 

 
 




