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Academy:
@ 1) Objectives from the School Improvement Plan
@ 2) Purpose of visit
ﬁ" 3) Key guestions
Thinking and
communicating
with clarity and
precision.
4) Observations
Use the following PMI table to support reflection-based discussions.
Positives Minus Interesting
Area for formal write up of observations:
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To be completed after the visit

Use the following Flow Map to focus the First Important Priorities.

Actions agreed at visit Who is responsible
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