The Thinking Schools Academy Turst Scheme of Delegation

. Responsible means Responsible. The individual/group that has responsibility for undertaking or completing the task delegated to them and reporting on its delivery at suitable intervals.

means Accountable. The individual/group that has the ultimate or final responsibility for ensuring completion of the task. This will include determining how the Trust and/or Academies (as appr
. Accountable milestones and targets to be reported against.

Su pports means Support. The individual/group who should provide support during the implementation of the task.
C lted means Consult. The individual/group that should be consulted as part of the process of the completing the task because they can provide valuable advice and/or input.
onsuite
means Inform. The individual/group that should be kept up-to-date about the progress of the task and/or the decisions in the task.
Informed
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1) Strategic Leadership




C lted means Consult. The individual/group that should be consulted as part of the process of the completing the task because they can provide valuable advice and/or input.
onsulte

- means Inform. The individual/group that should be kept up-to-date about the progress of the task and/or the decisions in the task.
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2) Leading Learning and Teaching




C lted means Consult. The individual/group that should be consulted as part of the process of the completing the task because they can provide valuable advice and/or input.
onsulte

- means Inform. The individual/group that should be kept up-to-date about the progress of the task and/or the decisions in the task.
Informed

3) Raising aspiration, achievement and
attainment




C lted means Consult. The individual/group that should be consulted as part of the process of the completing the task because they can provide valuable advice and/or input.
onsulte

- means Inform. The individual/group that should be kept up-to-date about the progress of the task and/or the decisions in the task.
Informed

w
A '

4) Managing behaviour
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4) Developing Self and Working with Others




C lted means Consult. The individual/group that should be consulted as part of the process of the completing the task because they can provide valuable advice and/or input.
onsulte

- means Inform. The individual/group that should be kept up-to-date about the progress of the task and/or the decisions in the task.
Informed

5) Leading the Organisation




C lted means Consult. The individual/group that should be consulted as part of the process of the completing the task because they can provide valuable advice and/or input.
onsulte

- means Inform. The individual/group that should be kept up-to-date about the progress of the task and/or the decisions in the task.
Informed
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6) Managing the Organisation

-



C lted means Consult. The individual/group that should be consulted as part of the process of the completing the task because they can provide valuable advice and/or input.
onsulte

- means Inform. The individual/group that should be kept up-to-date about the progress of the task and/or the decisions in the task.
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Informed

7) Securing Accountability




C lted means Consult. The individual/group that should be consulted as part of the process of the completing the task because they can provide valuable advice and/or input.
onsuite

- means Inform. The individual/group that should be kept up-to-date about the progress of the task and/or the decisions in the task.
Informed
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8) Leading in the Community Through
Collaboration




