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Governor Self-Review Tool: Leadership & Governance 
This self-review tool is designed to help governors reflect on their effectiveness in line with the Education Inspection Framework (EIF) from November 2025 and the Schools Inspection Toolkit. It incorporates key questions from national guidance and The Key resource. Governors should use this tool to assess their strategic leadership, governance effectiveness, safeguarding, inclusion, challenge and support, and stakeholder engagement.
Strategic Vision & School Improvement
	Question
	Evidence You Can Use
	Notes/Actions
	RAG

	What is the governing board’s vision for the school and how is it shared?
	· Vision statement, values and aims
· School development/improvement plan
· School policies and evidence of how these are linked to the school’s vision
· Feedback from staff, parents and pupils
· Evidence of consultation around development/redevelopment of the school’s vision
	
	

	What are your school’s priorities and how do governors ensure progress?
	· School development/improvement plan
· Self-evaluation forms (SEFs)
· Monitoring schedules
· Records of school visits
· Minutes from governing board meetings
	
	

	How do you evaluate the impact of leadership over time and the effectiveness of the school?
	· Outcomes
· Staff turnover
· Governor minutes
· Headteacher report
· Regular meetings between Chair and HT to ensure alignment

	
	

	How do you hold the headteacher and senior leaders to account?
	· Governor minutes
· Performance management
	
	

	How do you ensure the Areas For Improvement (AFIs) from the previous inspection have been addressed?
	· Governor minutes
· Governor visits
· Review of QA feedback
	
	


Governance Effectiveness
	Question
	Evidence You Can Use
	Notes/Actions
	RAG

	Do you have a governor skills audit and training plan?
	· Training logs/records/certificates 
· TSAT governance training 
	
	

	How do you ensure governors stay informed and trained?
	· Annual mandatory training 
	
	

	Are there any gaps on the governing board?
	
	
	

	How do you evaluate your own effectiveness as a board?
	· Self review
· Trust review - RAB
· Financial position
· Skills audit and training completion rate 
· Meeting attendance 
	
	


Inclusion, Safeguarding & Compliance
	Question
	Evidence You Can Use
	Notes/Actions
	RAG

	How do you assure yourself that safeguarding is effective?
	· Evidence that your policy complies with the requirements set out in Keeping Children Safe in Education
· Evidence of governor training on safeguarding
· Evidence of any information or advice the school has taken on safeguarding issues
· Evidence that your policy is reviewed regularly
· Evidence of TSAT c Notes from governors’ meetings with the designated safeguarding lead
· Evidence from governor monitoring visits
· Reports from the headteacher/senior leadership team (SLT)
· Data on attendance, behaviour, sanctions, and searching and confiscations ccompliance reviews 

	
	

	How do you meet statutory duties (SEND, Prevent, Equality)?

	· SEND Policy: Up-to-date and reviewed regularly. 
· Governor Training Logs: Evidence of SEND-specific training. 
· Monitoring Reports: Notes from visits or meetings with the SENCO. 
· Minutes of Meetings: Where SEND provision, funding, and outcomes are discussed. 
· Progress Data: Internal and external data showing outcomes for SEND pupils. 
· Inclusion Strategy: How SEND pupils are supported in mainstream provision. 
· Stakeholder Feedback: From parents of SEND pupils and staff.
· Safeguarding Policy: Includes Prevent responsibilities and procedures. 
· Training Records: Logs showing governors and staff have completed Prevent training. 
· DSL Reports: Updates on Prevent-related concerns or referrals. 
· Curriculum Evidence: PSHE, SMSC, and assemblies promoting resilience to radicalisation.  
· Risk Assessments: For off-site visits or external speakers. 
· Governor Visit Notes: Observations on how Prevent is embedded in school culture.
· Equality Policy: Clearly outlines how the school meets its duties under the Act. 
· Equality Impact Assessments: If conducted, show how decisions consider protected characteristics. 
· Monitoring of Behaviour and Bullying: Data on incidents related to race, gender, disability, etc. 
· Curriculum Content: Evidence of teaching about diversity, inclusion, and British values. 
· Governor Minutes: Where equality issues are discussed or challenged. 
· School Events and Initiatives: Promoting diversity and inclusion (e.g. cultural days, LGBTQ+ support).
	
	

	How do you monitor the culture of safety and inclusion?

What does ‘inclusive practice’ mean in this school?
	· Stakeholder feedback
· Discussions with leaders re inclusive practice and alignment with AGB
· Observations of pupil interactions on visits
· Records of governing board discussions on safeguarding, SEND, equality, and wellbeing.
· Evidence of challenge and support to leaders on inclusion and safety matters.
· Policy oversight (Safeguarding, equality, Anti-bullying, SEND)
· Curriculum monitoring 
· Safeguarding link governor reports
· QA feedback 
	
	

	How do you ensure safer recruitment practices are followed?
	· Single central record
· Evidence of monitoring of the single central record by governors
· Policies on recruitment and vetting, and evidence that these are followed consistently
· Record of which governors have had safer recruitment training
	
	



Challenge, Support & Stakeholder Engagement
	Question
	Evidence You Can Use
	Notes/Actions
	RAG

	How do you monitor staff wellbeing and workload?
	· Staff surveys
· WellBe survey results and leader actions 
· Staff voice captured from Governor visits
	
	

	How do you challenge and support school leaders?
	· Evidence of strategic questioning, challenge, and follow-up. 
Examples might include: 
· Asking for clarification on curriculum decisions.
· Requesting impact data on pupil premium or SEND provision.
· Challenging exclusions or attendance trends.
· Governor monitoring visits and reports

· Headteacher performance management
	
	

	How do you triangulate information beyond meetings?
	· QA reports
· Governor visits
· Stakeholder feedback

	
	

	How do you engage with parents, staff, and pupils?
	· Parents’ evening
· Open events
· Staff training days
· Governor visit days (staff and pupil voice)
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