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                           Appendix 1 
 
XXXX School Equality Impact Assessment (EIA) – Project/Process 
 

The aim of an equality impact assessment (EIA) is to consider the equality implications of our policy, practice, 
function or service on different groups of staff and students and consider if there are ways to proactively 
advance equality. 

 
 

Part 1: EIA Details  
 

Name of the policy, 
practice, service or 
function being assessed, 
and a brief overview of its 
aims and objectives 

 
 

 
Is it new or existing? 

 

 
Who is responsible 

  
Date of completion 
 

 

 
EIA completed by 
 

  
EIA approved by 

 

 
 
 

Evidence Gathering and Engagement  
 
What evidence has been used for this assessment? 
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Who have you engaged and consulted  with as part of this assessment? 
 
 
 
 
Groups that may be affected: 
Consider the impact on different groups of Staff  

Are there concerns that the policy/project/process could have a 
different impact on any of the following groups? (please tick the 
relevant boxes)  

Existing or potential adverse 
impact 

Existing or potential for a 
positive impact 

Age (young people, the elderly; issues surrounding protection and 
welfare, recruitment, training, pay, promotion) 
 

 
 

Disability (physical and mental health disability, learning difficulties; 
issues surrounding access to buildings, curriculum and communication) 

  

Gender reassignment (Trans staff, and non-binary staff)   

Marriage and civil partnership 
 

 

 

Race Staff from minority ethnic backgrounds (consider: language, 
culture, ethnicity including gypsy/traveller groups and asylum seekers) 

  

Religion or belief  Staff and students with different religions and/or 
beliefs (practices of worship, religious or cultural observance, including 
non-belief) 

  

Sex and gender 
Gender (including men, women and pregnancy/maternity, surrogacy and 
adoption) 

 
 

Sexual orientation (LGBTQ+Q+ actual or perceived) 
 

 
 

Socio-economic backgrounds   
 

Geography   
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Any adverse impacts are explored in the Full Impact Assessment below. 

Part 2: Full EIA 
 

 Identify the aims of the policy/service/function and how it is implemented. 
 

EG)  The aim of the redundancy process is to remove a deficit position in the school’s budget, created by government cuts to 
funding.  It will be implemented in accordance with existing law and good practice, advised by HR 
 
 

 
Assessment of impact (with regard to protected characteristics: disability, gender, race, religion or belief, sexual orientation, 
age, marriage and civil partnership, pregnancy and maternity) 

EG) The following adjustments will be made to the redundancy selection process if required: 
Addition support with completion of audit 
Adjustments to interview process to ensure all candidates can participate equally 
Ensure that staff who are on maternity leave are invited to consultation meetings or provided with information is writing 
 

 

 
Consideration of alternative measures or adjustments.  

 
EG) The redundancy process will be subject to consultation with unions and staff and will be responsive to suggestions made. 
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Consultation 

 

EG) Early consultation will take place on XXX with unions and staff 
 
 
 
 
 

 
Data to support the Assessment 

EG) The deficit, if left unchecked, will be XXX in 2012/13 and a deficit of XXX in 2013/14 
 
 

 
 
 

Monitor for adverse impact in the future and publication of results of such monitoring 

 
EG) We will assess the outcome of consultations in order to ensure that no groups of staff are more adversely affected than others. 
 
 

 
Publication of results of the impact assessment 

 

EG) The assessment will be made to the Governing Body and published through the minutes. 
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Part 3: EIA Action Plan 
Actions recommended as a result of this impact assessment. 

Issue/Objective Action required Lead 
person 

Timescale Resource 
implications 

Comments 

 
 

     

 
 

     

 

 

Part 4: Monitoring and review  
 

How will you monitor the impact once it 
has been put in to effect? 

Timeframe Lead person 

 
 

  

 

 

External review  Timeframe Lead person 

 
 

  

 

Review date Timeframe Lead person 

 
 

  

 

 


