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01/09/2025
Start of the Academic Year

31/10/2025
Staff to set 3 objectives

(Trust/school/service, others and 
self)

01/11/2025 - 19/12/2025
01/01/2026 - 13/02/2026

Fortnightly 
Fortnightly check-ins with update 

on progress of objectives 

End T3
Impact review meeting to be 

conducted 1:1

Exceeding
Consider stretch in objectives to 

support a final judgement of 
Exceptional

Expected
Continue to monitor and update 

via fortnightly check-ins

Support recommended
Pause professional growth and 

move to support policy

Exceeding
Flag individual on talent 9 box in 

Think Ahead

Support recommended
Review criteria - deterime one of 

two routes

Informal 
Support

Formal 
Support

 Implement plan 
as policy

 At end of 
process review

Has it been 
successful?

End process and resume 
Professional Growth cycle 
with review and update of 

objectives

Informal Support
If No, consider moving 

to formal Process 
(take next steps from 

capability policy)

Formal Support
If No, consider 

moving for capability 
process/consider 
options (take next 

steps from capability 
policy)

February
Aspirations Survey

End of February
Analysis of Aspirations 

Survey results

Ready for promotional 
opportunity within 12 months

March
Career Conversation 1:1 to 

be conducted

Arrange stay interview for 
those considering moving 

from TSAT

Working towards promotional 
opportunity within 2-3 years

Not looking for promotion

Unsure

Direct to appropriate PD - skills 
identified/training for next role

Direct to appropriate needs for 
next role - identify and priorit ise 

PD skills/training needed

Career conversation 1:1 to be 
conducted

Career conversation 1:1 to be 
conducted

Address causes where 
applicable or support with 

identifying possible alternatives

5 options

Alert recruitment 
team/talent mapping 

and success plan

Review at end of 
annual cycle

Alert recruitment 
team/talent mapping 

and success plan

Fortnightly 
Fortnightly check-ins 

with update on 
progress of 
objectives 

End of year impact 
review

 Above expectation
 Met expectations
 Did not meet expectations – commence 

support
 Did not meet expectations - already on 

support plan



  

 

 



  

 


